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    Nowadays, in the competitive market, the company's ability to build a good 
enterprise culture has become the key which whether having the core competitiveness and 
the ability of sustainable development. For China, the enterprise culture is bound to come 
from the Chinese traditional culture, and we should learn the essence of traditional culture 
and delete its dregs, and to analyze dialectically the relationship between Chinese 
traditional culture and modern enterprise culture constructing, so that building a suitable 
enterprise culture for China. To enhance Chinese company’s core competitiveness is our 
responsibility. 
This paper has five chapters. Specifically: the first chapter is the introduction. The 
second chapter focuses on the formation and development of corporate culture and 
outstanding representatives of Chinese traditional culture: Confucianism, Taoism, Sungzi’s 
Military Thoughts, and the relationship and match between Chinese traditional culture and 
modern corporate culture. The third chapter, with L company representative, to analyze 
comprehensively the positive impact of Chinese traditional culture to enterprise culture. 
The fourth chapter, to pointe out mainly the key points about modern enterprise 
integration of Chinese culture in the process of building the corporate culture. The fifth 
Chapter is the conclusions. 
Currently, so many entrepreneurs have recognized the value of Chinese culture to the 
modern enterprise culture, and thus they have integrated the Chinese essence into 
enterprise culture construction. At the same time, we also need to emphasize that the 
traditional Chinese culture is not a modern enterprise culture construction of the 
"instruction manual". We also need to emancipate the mind to learn the successful 
experience of foreign corporate culture construction with an open mind and actively and 
dialectically studying targeted. I believe after the continuous improvement of the corporate 





Keywords: Confucianism; Taoism; Sungzi’s Military Thoughts; Chinese traditional 

















目  录 
第一章  绪 论 ........................................... 1 
第一节 研究背景及现状 ......................................... 1 
一、研究背景 ................................................................................................. 1 
二、研究现状 ................................................................................................. 1 
第二节 研究目的和意义 ......................................... 2 
一、研究目的 ................................................................................................. 2 
二、研究意义 ................................................................................................. 3 
第三节 研究方法和创新之处 ..................................... 4 
一、研究方法 ................................................................................................. 4 
二、论文创新之处 ......................................................................................... 4 
第二章 现代企业文化与中国传统文化 ........................ 6 
第一节 现代企业文化 ........................................... 6 
一、企业文化的内涵 ..................................................................................... 6 
二、企业文化的特征 ..................................................................................... 6 
第二节 中国传统文化 ........................................... 8 
一、中国传统文化概述 ................................................................................. 8 
二、中国传统文化与现代企业文化的关系 ................................................. 8 
第三节 两种文化的契合 ......................................... 9 
一、儒家思想与以人为本 ............................................................................. 9 
二、道家思想与和谐共赢 ........................................................................... 10 
三、兵家思想与激励制度 ............................................................................ 11 
第三章  L公司在企业文化建设中融合中国传统文化的案例分析 . 12 
第一节 L 公司企业文化现状简介 ................................. 12 
一、L 公司企业文化建设目的 .................................................................... 12 
（一）L公司企业文化的界定 .................................................................... 12 













目  录 
IV 
 
二、企业文化核心价值观 ........................................................................... 14 
三、企业精神和工作作风 ........................................................................... 14 
四、企业经营理念 ....................................................................................... 15 
（一）“斜坡球体论” ................................................................................. 16 
（二）“OEC 管理” .................................................................................... 16 
（三）L公司人才观 .................................................................................... 17 
（四）L公司营销观 .................................................................................... 17 
（五）L公司质量观 .................................................................................... 17 
（六）L公司服务观 .................................................................................... 18 
（七）L公司研发观 .................................................................................... 18 
（八）L公司资本运营观 ............................................................................ 18 
第二节 儒家思想的影响 ........................................ 19 
一、“以人为本”的用人之道 ..................................................................... 19 
（一）以人为本 ........................................................................................... 19 
（二）德才兼备 ........................................................................................... 21 
二、“忠恕”思想的充分融入 ..................................................................... 22 
（一）“忠”，尽力为人谋，中人之心，故为忠 ................................... 22 
（二）“恕”，推己及人，如人之心，故为恕 ....................................... 24 
第三节 道家思想的影响 ........................................ 24 
一、“无为之治”的企业制度 ..................................................................... 24 
（一）无边界：按单聚散 人力平台 ......................................................... 24 
（二）无领导：人单合一 自主经营 ......................................................... 25 
二、“天之道，利而不害；人之道，为而不争”的利益共享精神 ......... 26 
第四节 兵家思想的影响 ........................................ 26 
一、不断创新的兵家“权变”文化 ........................................................... 27 
二、“兵之情主速”的企业工作作风 ......................................................... 28 
第五节 融合后的企业文化对核心竞争力的影响 ..................... 30 
一、企业文化引导愿景和战略目标 ........................................................... 30 
二、以人为本的价值观对核心竞争力的影响 ........................................... 30 













目  录 
V 
 
（一）观念创新 ........................................................................................... 31 
（二）学习能力创新 ................................................................................... 32 
（三）组织创新 ........................................................................................... 32 
第四章  融合两种文化的关键点 ............................ 36 
第一节 两种文化之间的冲突 .................................... 36 
一、“中庸”观念与竞争意识 ..................................................................... 36 
二、封闭观念与开放意识 ........................................................................... 36 
三、等级观念与参与意识 ........................................................................... 37 
第二节  L 公司企业文化中的中西观念冲突 ........................ 37 
一、“上下同欲者胜”与 KPI 考核 ............................................................. 37 
二、集体文化与个人主义 ........................................................................... 38 
第三节 L 公司观念冲突的解决建议 ............................... 38 
一、去 KPI 化 ............................................................................................... 38 
二、从群众中来，到群众中去 ................................................................... 39 
第四节 融合两种文化的注意事项 ................................. 39 
一、注意事项 ............................................................................................... 40 
二、建议措施 ............................................................................................... 40 
（一）在观念、精神方面 ........................................................................... 40 
（二）在行为、制度方面 ........................................................................... 41 
第五节 避免多种传统文化融入后的矛盾 ........................... 42 
第五章  结论 ........................................... 45 
参考文献 ............................................... 46 


















Chapter One Introduction ···················································· 1 
Session 1 Research Background and Status ··········································· 1 
1 Research Background ································································· 1 
2 Research Status ········································································· 1 
Session 2 Research Goal and Significance ············································· 2 
1 Research Goal ·········································································· 2 
2 Research Significance ································································· 3 
Session 3 Research Method and Innovations·········································· 4 
1 Research Method ······································································ 4 
2 Research Innovations ································································· 4 
Chapter Two Modern Enterprise Culture and the Chinese Traditional Culture 6 
 Session 1 Modern Enterprise Culture ················································· 6 
1 The Connotation of Enterprise Culture ·········································· 6 
2 The Characteristics of Enterprise Culture ······································· 6 
 Session 2 Chinese Traditional Culture ················································ 8 
1 The Overview of Chinese Traditional Culture ·································· 8 
  2 The Relationship between the Modern Enterprise Culture and the Chinese 
Traditional Culture ············································································ 8 
   Session 3 The Match between the Chinese Traditional Culture and the Modern 
Enterprise Culture ·········································································· 9 
1 The Confucianism and People-Oriented·········································· 9 
2 The Taoism and the Cooperation·················································· 10 
3 The Sunzi’s Military Thoughts and Incentive System ························ 11 
Chapter Three Case Analysis of L Company about Melting the Chinese 
Traditional Culture into the Modern Enterprise Culture Construction 1 2 
Session 1 The Introduction of L Company’s Enterprise Culture ················ 12 
1 The Goal of Constructing Enterprise Culture ································· 12 
(1) The Boundary ······································································ 12 
(2) The Goal ············································································· 13 
2 The Core Value of L Company’s Enterprise Culture ························· 14 
















4 The Operation Principle of L Company ········································· 15 
 (1) The Theory of Sloping ball  ···················································· 16 
(2) The OEC Management ··························································· 16 
(3) The Talents Concept of L Company ··········································· 17 
(4) The Marketing Concept of L Company ······································ 17 
(5) The Quality Concept of L Company ·········································· 17 
(6) The Service Concept of L Company ··········································· 18 
(7) The Research and Development Concept of L Company ················· 18 
(8) The Financial Operation Concept of L Company ·························· 18 
Session 2 The Impact of Confucianism to L Company’s Enterprise Culture  19 
1 The HR Management of People-Oriented ······································· 19 
(1) The People-oriented ······························································· 19 
(2) Both Ability and Integrity ······················································· 21 
2 Melting the Faithfulness and Forgiveness into the Management ·········· 22 
(1) The Faithfulness  ·································································· 22 
(2) The Forgiveness  ··································································· 24 
Session 3 The Impact of Taoism to L Company’s Enterprise Culture  ········ 24 
1 The Regulation of Taoism ··························································· 24 
(1) The No-Boundary Management ················································ 24 
(2) The No-Leading Management ·················································· 25 
2 The Share Spirit ······································································ 26 
Session 4 The Impact of Sunzi’s Military Thoughts to L Company’s Enterprise 
Culture  ······················································································ 26 
1 The Creative Culture of Sunzi’s Military Thoughts ·························· 27 
2 The Work Style of Sunzi’s Military Thoughts ·································· 28 
Session 5 The Impact of New Enterprise Culture to the Core Competitiveness 30 
1 The Setup of Enterprise’s Vision and Strategic Goal ························· 30 
2 The impact of People-Oriented to Core Competitiveness ···················· 30 
3 The impact of Creative Spirit to Core Competitiveness ······················ 31 
(1) The Concept innovation ·························································· 31 
(2) The Studying Ability innovation ··············································· 32 
(3) The Organization innovation ··················································· 32 
Chapter Four The Key Points about Constructing Modern Enterprise 
















Session 1 The Conflict between Chinese Traditional Culture and Modern 
Enterprise Culture  ······································································· 36 
1 The Zhongyong Concept and Competitive Consciousness ·················· 36 
2 The Closed Concept and Opening Consciousness ····························· 36 
3 The Hierarchy Concept and Participating Consciousness ··················· 37 
Session 2 The Concept Conflict between Chinese and West in L Company’s 
Enterprise Culture ········································································· 37 
1 All People having one belief and KPI Management ··························· 37 
2 Collectivism and Individualism ··················································· 38 
Session 3 The Solution of L Company’s Problems ·································· 38 
1 Deleting KPI ··········································································· 38 
2 The Regulation from Staff ·························································· 39 
Session 4 The Notes of Constructing Modern Enterprise Culture with Chinese 
Traditional Culture ········································································ 39 
1 The Notes ··············································································· 40 
2 The Suggestions ······································································· 40 
(1) The Concepts and Mentally ····················································· 40 
(2) The Behaviors and Physically ··················································· 41 
Session 5 Avoiding from the Conflict among Traditional Cultures in an Enterprise 
 ································································································· 42 
Chapter Five Conclusions ··················································· 45 
References ······································································ 46 































































重要的作用。20 世纪 80 年代的研究主要是以企业的成功经验为主。随后，伴随着国
外企业竞争的不断加剧，企业文化的研究也愈见清晰，逐步从概念结构发展转变到
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